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1. Background

ICIMOD’s second paid training course on Watershed Management “Low Cost Soil and Water Conservation Techniques and Watershed Management Activities” was conducted from 31 March 22 to April 2008 (See Annex 1 for detailed training schedule). 

The training was attended by 18 participants from 7 different countries: 5 from Afghanistan, 6 from Bhutan, 2 from China, 1 from Finland, 1 from Lesotho, 1 from Nepal, and 2 from Pakistan (Annex 2). Twenty resource persons, some freelance consultants, others from seven different organisations, were involved in conducting the training (Annex 3).

The overall objective of the training was to enhance the theoretical and practical knowledge and skills of participants in low-cost soil and water conservation techniques and watershed management activities. In addition, the participants learned how to identify conditions of land degradation and identify the appropriate soil and water conservation techniques to address them, and how to to analyse and design conservation measures within their own work context. The training package consisted of four distinct modules: 

· Module 1 covered an introduction to watershed management, low cost techniques, strategies for promoting techniques and the World Overview of Conservation Approaches and Technologies (WOCAT). 

· Module 2 covered 30 different conservation techniques. 

· Module 3 covered 9 different major watershed management activities.
· Module 4 consisted of experience-sharing by the participants on conservation techniques in their work situation (Annex 4). 

This was an intensive practical field-based and hands-on training course consisting of 50 classroom lecture sessions, 1 day of demonstration, 9 sessions of field exercises, 12 sessions of field observation, 22 sessions of practical exercises, 22 sessions of coaching, and 10 sessions of presentation and discussion of group work. In addition, there were after dinner exercises (22 sessions) which mostly continued late into the night, and extracurricular activities for group building and enjoyment. 

2. Overall Training Evaluation

At the end, the participants evaluated the training using the ICIMOD evaluation form (Annex 5). 
“Fulfilment of the expectation” was ranked as very high by 35% of the participants; high by 53%, and fair by 12%. “The identified training workshop objectives were followed” was ranked as very high by 17%, high by 72%, and fair by 11% of the participants. “The organisation of curriculum content and easiness to follow” was ranked as very high by 42%, high by 47%, and fair by 11% of the participants. “Adequacy and usefulness of the material distributed” was ranked as very high by 44%, high by 38%, and fair by 19% of the participants. “Ability to apply the knowledge gained” was ranked as very high by 28%, high by 56%, and fair by 17% of the participants. “Institutions benefited from the knowledge gained” was ranked as very high 39%, high by 44%, and fair by 17% of the participants. One participant did not receive information about the training on time because of the lack of computer facilities at his office; 82% of the participants felt that adequate time was allocated for different activities; all participants felt that adequate time was allocated for breaks and meals.
Overall the training was rated as very high by 17% of the participants, high by 78%, and fair by 6%; whereas “the training is helping to carry out their work” was rated as very high by 33%, high by 50%, and fair by 17% of the participants. 

Participants suggested additional topics to be added to the training course including bolsters, cost estimation and budgeting, environmental topics, fish bone drainage system, log check dams, project management, rangeland management improvement, social mobilisation, applicability of the techniques to different situations, survey tools, techniques and plotting in scale, team building, and use of topographical maps including delineation of the watershed in the field.
Participants recommended that ICIMOD should conduct this training again in the future. It was also recommended to lengthen the training period to make it more effective; all the contents of training were very interesting, relevant, and important, but the time allocated was not enough to cover it all adequately. More practical and field exercises and exposure visits were suggested. Furthermore, they recommended to include a few short test or quiz to make the participants more attentive and serious. It was also suggested to select participants working in the training topics, otherwise the level of participant’s interest differ and they do not attend the course seriously. Communication between the participants and resource person on the topics needs to be continued for the future support and backstopping. 

3. Session Evaluation

In addition to ICIMOD’s overall evaluation (please see the table below), each session was evaluated every day based on the relevance and content of the topics, presentation skills of the facilitators and time allocated for the sessions (Annex 6).

As the participants were from various disciplines, ranging from civil engineer to foresters, agronomist, geographer and ecologist, the relevance and interest, therefore, also varied from topic to topic. In aggregate, 97 % of the participants found the topics very relevant (70%) and relevant (27%) and 3% found them not very relevant. Similarly, 95% of the participants found the content very interesting (61%) and interesting (34%), 4% did not find them very interesting and 1% did find not all relevant.

Similarly, regarding facilitation by the resource persons, 60% of the participants found them good, 38% fair and 2% poor. Of the total participants, 28% found the time allocated for the sessions long, 59% about right and 12% short. (See Annexes 6 and 7 for details)

The following general suggestions were made by the participants during the evaluations of the sessions:
· Increase the training period so that more time could be allocated for the study of the handouts and more time included for discussion during the sessions and practical and field work. Reduce time spent on engineering calculations and emphasise visioning and mitigation measures.

· Include more examples from other countries. 

· Include more background information in each presentation rather than directly entering into the topic.

· Conduct more slowly and amplify voice of resource persons
· Include more field visits, demonstrations, and examples.
4. Reflection by Participants

During the closing programme, participants gave their overall reflections on the training. Unedited versions of their reflection are given in Annex 8. Selected ones are presented below.
Afghanistan: We hope that this kind of cooperation will be followed with all countries especially in our country Afghanistan.

Bhutan: The training course is very relevant and important for a mountain country like Bhutan. … Now we will be able to observe the problems in the watershed area and be able to apply mitigation measures effectively.

China: As compared with the local Chinese situation, low cost water and soil conservation techniques and watershed management activities are quite useful and challenging. These can be applied in many different areas. Especially for the marginal and vulnerable groups with degraded resources, these techniques are quite helpful for livelihood improvement, water safety and poverty reduction. Additionally, these techniques are supplementary support to Chinese local technologies.
Once we go back to China, we try to make every effort to apply such technologies in the field and help local farmers to build awareness on low cost water and soil conservation techniques and watershed management such as fascine, palisade, wattling, brush layering, and bio-engineering techniques. And from this training, we have also learned a lot of engineering design and knowledge and shared experiences between participants from seven countries.
Finland: Now we can take this knowledge to our countries and institutions, share it and use it in our work. We have also learned many tools to achieve something. But I think the real work starts now when we return to our countries. We will apply them in a different context.
Lesotho: I have no doubt that most of the techniques and measures of soil conservation I learned in this training could ideally be used and adopted to improve on the approaches currently used in my department.
Nepal: I hope all the participants will be able to disseminate the learning from this training to the farmers / people of the working area. 
Pakistan: After the completion of this training we will try to disseminate the learned techniques among the farmers, so that they get more chances of implementing income generating activities and provide employment on their door steps……

At last we request ICIMOD to conduct similar trainings in future as the other countries may also participate to support poor communities. We are also thankful to all the colleagues that we spent a very good time and we will remember this nice time forever.

5. Reflection and Action Plan

Each participant prepared an action plan to apply the learning from the training in their regular activities. See Annex 9.

6. Conclusion and Recommendations 

Training sessions

Overall the training was excellent because of the active participation of the trainees and their enthusiasm for learning. Participants worked till late evening to complete the practical exercises. Guided exercises were designed to shorten the practical exercises. However, these exercises need to be further shortened.

Follow- up on Action Plans
Follow-up will be carried out after 8 months, i.e.at the end of the year, to record the progress on the participants action plans. Examples or cases where the participants have used their learning in practices will be collected, documented and used in the next training.

Funding

Out of the 18 participants, 5 were funded by different projects within ICIMOD and 13 were self funded (by projects and organisations outside ICIMOD). Marketing needs to be emphasised to attract more participants with their own funding. This time, marketing of the training package started in October 2007, about six months before the training. One person should be assigned to do marketing and organisation full-time. The person would be responsible for coordinating marketing efforts and answering all queries regarding the training.

Training

At present, the next training course is scheduled for 2010. The training could be repeated in April 2009 if there is sufficient demand. For this, a demand survey will have to be carried out in late 2008.
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