Training Schedule on Low-Cost Soil and Water Conservation Techniques and Watershed Management Activities, 2nd Training, March 31 – April 22, 2008
	Date
	9:00-9:15
	9:15-10:15
	10:15-11:15
	11:15-11:30
	11:30-12:30
	12:30-13:30
	13:30-14:30
	14:30-15:30
	15:30-15:45
	15:45-16:45
	16:45-20:00
	20:00-

	31 March 2008

Monday
	
	Registration, Opening and Highlight the Training Module


	
	Introduction of participants and Expectation collection
	
	Introduction to Integrated Watershed Management-KMS
	Soil Erosion (Runoff Generated Hazards)-IP


	
	Introduction to Low Cost Soil Conservation Techniques and Measures-KMS
	
	

	1 April 2008

Tuesday
	Review
	Conservation Tillage and Cover Crop-Sreemat
	Multiple Copping-Madhav Joshi
	
	Compost Preparation and Application-Shanti Bhattarai
	
	Green Manuring -D.P.Sherchand and Mulching-KMS
	Conservation irrigation (Drip, Picher, Sprinkler)-Sanjeev
	
	4 Participants share their LC technique 
	
	

	2 April 2008 Wednesday 


	Review
	Introduction and Function of Bioengineering-Arun
	Fascine, Palisades and Wattling-KMS
	
	Brush Layering

and Rip-rap-KMS
	
	Jute Netting –KMS and System of Rice Intensification-M Dhakal
	Hedgerow/Contour trash line / SALT: Sherpa/Sanjeev
	
	4 Participants share their LC technique 
	
	

	3 April 2008

Thursday
	Review
	4Participants share their LC technique 
	Bioengineering Field visit to Thankot

	4 April 2008 Friday 
	Review
	Planting Techniques-KMS
	Shelter Belt-KMS
	
	Fruit Tree Planting-Gopal Shrestha
	
	Live Fence-KMS and Grass Planting-Pariyar
	Grazing Management-Pariyar
	
	4 Participants share their LC technique 
	
	

	5 April 2008 Saturday
	
	

	6 April 2008 Sunday
	Review
	Nursery-S. Amatya
	
	Bamboo planting-S. Amatya
	
	Field visit to Godavari Demonstration site visit-Samden Sherpa/Jeevan
	
	

	7 April 2008 Monday
	Review
	Strategies for the Promotion and Implementation of Low Cost Soil Conservation Techniques and WM Measures-Sanjeev
	
	Agro-forestry-S. Amatya
	Waterways-KMS
	
	4 Participants share their LC technique 
	
	

	8 April 2008

Tuesday
	Review
	Roof water harvesting-Madhav Dhakal
	Retaining Wall / Toe Wall-Arun Parajuli
	
	Field exercise for retaining wall-Arun / Pradeep
	
	

	9 April 2008

Wednesday
	Review
	Check dam-Lal Chand Pradhan
	
	Gully Treatment-Lal Chand Pradhan
	
	Practical exercise in designing retaining walls-Arun / Pradeep 
	
	Coaching: Arun / Pradeep

	10 April 2008

Thursday
	
	
	
	

	11 April 2008 Friday
	Review
	Field exercise for check dam design-Lal Chand Pradhan / JNJ
	
	Presentation of design of retaining wall-Arun
	Practical exercise in check dam designing-Lal Chand pradhan 
	
	Coaching: LCP/Arun

Check dam

	12 April 2008 Saturday 
	Review
	Landslide treatment (including mapping)-JNJ 
	
	Torrent Control-Lal Chand Pradhan
	
	Field exercise in Landslide mapping-JNJ/LC Pradhan
	
	Coaching: LCP/JNJ

Landslide

	13 April 2008 Sunday
	Review
	Field visit Dahachowk Sabo Model site-Lal Chand Pradhan/DWIDP
	
	Presentation on check dam-Pradhan/JNJ
	Practical exercise in landslide treatment-JNJ/Pradhan
	
	Coaching: LCP/JNJ

Landslide

	14 April 2008Mon
	Review
	Presentation on landslide treatment-JNJ/Pradhan
	Stream Bank Erosion processes-Prdhan
	
	Stream bank protection structures-Prakash
	
	Terracing-KMS
	Practical exercise on stream bank protection work-Lal Chand Pradhan/Prakash
	
	Coaching: LCP/Prakash

Stream bank Protection

	15 April 2008 Tuesday
	Review
	Presentation on stream bank protection-Pradhan/Prakash 
	On-farm conservation-KMS
	
	Water Source Protection-KMS/Desh Bhakta Mallik
	Practical exercise in designing water source protection with given situation-KMS/Mallik
	
	Coaching: KMS/Mallik

Water Source

	16 April 2008 Wednesday
	Review
	Presentation of water source protection design 
	Degraded Land Rehabilitation-JNJ
	
	Irrigation channel improvement-Pradeep 

	Practical exercise in designing irrigation channel improvement with given situation-Pradep/Mallik
	
	Coaching: Pradeep/Mallik
Irrigation Channel 

	17 April 2008 Thusday
	Review
	Field visit to Jhikhu Khola Watershed (PARDYP Working sites)

	18 April 2008 Friday
	Review
	Presentation on Irrigation Channel
	Practical exercise on degraded land rehabilitation including gullies and rills-JNJ/KMS 
	
	Practical exercise in designing on-farm conservation with given situation-KMS/JNJ
	
	Coaching: KMS/JNJ

On-farm / degraded land

	19 April 2008 Saturday
	
	

	20 April 2008 Sunday
	Review
	Presentation on-farm conservation and Degraded land rehabilitation-KMS/JNJ
	
	Trail Improvement-Mallik
	
	Conservation Pond-KMS 
	Practical exercise in designing conservation pond-KMS/JNJ
	
	Coaching: KMS/JNJ

Conservation Pond

	21 April 2008 Monday 
	Review
	Introduction to WOCAT-Sanjeev
	
	Presentation of conservation pond-JNJ/KMS
	Practical exercise on Trail Improvement-Mallik
	
	Coaching: Mallik/Pradeep

Trail Improvement

	22 April 2008 Tuesday
	Review
	Presentation of Trail Improvement-Mallik
	Reflection and Designing Action Plan 

 
	
	Presentation of Reflection Plan
	Evaluation of the training programme
	
	Closing: Remarks by Participants / Organizer
	
	Farewell Dinner


	Class room
	
	Field work
	
	Practical
	
	Presentation
	
	Coaching
	
	Off
	


