WASWC GUIDELINES FOR SUCCESSFUL MEETINGS

November 17, 2008 (081117; amended 090618, 090710)

PREAMBLE

The World Association of Soil and Water Conservation (WASWC) is of the opinion that greater payback can be obtained from various technical and scientific meetings, particularly key international fora and conferences, in the interests of further promoting the issues and benefits of soil and water conservation. With these ideas in mind the WASWC has produced a set of Guidelines for Successful Meetings (Guidelines) that could be applied in setting up future congresses, conferences, workshops, symposia, seminars and consultations. It is proposed that the organizers of any meetings that fall within the above categories may like to follow the Guidelines to ensure the best possible outcomes from the event, for water and soil conservation, and to ensure that such events achieve their stated objectives. This basic interest of the Guidelines is the justification of the substantial finances that are committed to such events and to minimize the global environmental impact of these events (i.e. the carbon footprint), due to the long distances traveled by many participants to the venue. The points marked with an asterisk are considered essential and organizers are asked to give these points more emphasis. 

GUIDELINES

1. The purpose of a meeting should be first and foremost to promote the exchange of knowledge, innovations and experiences in soil and water conservation and to effectively record the outcomes and results from the deliberations for future application. Meeting events should NOT be for the purpose of making a financial gain for the hosts. The social benefit gained from such a meeting will be useful in terms of encouraging future co-operation, since the organizers may maintain contact with the participants and pursue further development in fields related to the theme of a particular meeting. 

2. The organizers are encouraged to engage local academics-professionals and students to assist in the organization of the meetings and related field tours as a means to improve their knowledge in the subject areas being dealt with and to procure a relationship between local persons and visiting professionals. Engaging any ‘conference organizing company’ should be done only when crucially needed, e.g. when organizing certain high level meetings that require professional meeting management. In such case, the organizers should ensure the increased cost will not be so excessive that it will lead to a steep rise in the registration fee. 

3. *The organizers should optimize the budget so that a reasonable registration fee is levied to participants. Search for donors/sponsors to help pay for specific items of expense is encouraged. A mid-meeting field tour and a cultural evening should be inclusive in the registration fee. Pre- and post-meeting tours, if any, should also be designed to be both affordable and professionally informative, thus to encourage many participants to join. 
4. The organizers should concentrate on arranging field tours that deal directly with the subjects of the meeting, to enable overseas participants to learn important practical knowledge from first hand observation in the host country; although visits to certain sites of cultural interest could also be included. Knowledgeable staff should be assigned to accompany tour groups, especially with the mid-meeting tour where most delegates and their spouses join. There are many advantages from organizing a mid-meeting tour in the early part of the meeting event (e.g. the second day), as participants can integrate and identify common interests which can be developed further over the duration of the meeting. 
5. Organizers must keep the interest of participants to attend all sessions. However, opportunities should be given to participants to attend to their personal needs (e.g. shopping and sightseeing) and learn about the culture, history and natural attractions of the host country after meeting sessions or during a scheduled field tour.

6. The meeting program should be arranged in a cost-effective way so that participants will be given an array of choices of relevant activities to choose from as far as learning new knowledge and techniques, expressing personal and organizational views, strengthening old and establishing new linkages, and acquiring and sharing materials.  
7. *The choice of themes and topics to present and discuss in the meeting should address current societal needs (e.g. poverty alleviation, climate change, energy-related issues). The outputs and outcomes should add to the existing body of knowledge and could be readily translated into actions and policies.
8. *Keynote speakers should be selected from a wide spectrum of professionals from different countries. Special consideration may be given to several promising younger persons to gain exposure and establish their professional relationships in an effective and timely manner. Additionally, technical and/or financial support should be provided to young professionals and those from less developed countries who have good quality papers to present.

9. *A working group should be assigned to document daily session outputs to use for preparing a draft of the ‘meeting summary’ and, wherever possible/applicable, ‘conclusions and recommendations.’ The draft should be presented at the closure of the meeting and a well-edited script should be made available to all participants within one month. This script, of one or more pages, should summarize the main outputs and outcomes of the meeting, to be used for future reference, and be published in relevant publications, newsletters etc., including the WASWC Newsletter. 

10. *The proceedings (CD or hardcopy) should be prepared and distributed either at the meeting or soon after. A meeting summary (and conclusions-recommendations if applicable), as referred to in (9), should be made available either in the proceedings or as a separate cover. The proceedings and related documents should be posted on a website to be available to the general public. To increase the impact of the meeting, the organizers are encouraged, where possible and appropriate, to edit the papers presented at the meeting and publish them as a book or a special issue of a scientific journal. Addendum (090618): The organizers should make the Powerpoints from all presentations available, to present in either form, e.g. written on a CD or copied in a 1GB flash drive along with other digital stuff, to all participants at the end of the event. However, any participant has the right to withdraw certain slides from his/her Powerpoint if he/she wants to preserve them for future publication – or to withdraw the whole file altogether.           
WASWC AND ITS ACTION

A. At present, WASWC provides assistance in the announcement of any meeting (congress, conference, workshop, symposium, seminar, consultation) in conservation and management of soil, water and other natural resources to be held anywhere in the world as one of its duties. It is the objective of WASWC to ensure that an organizer of a meeting in the field of soil and water conservation should apply the 10 points as shown above, in the interests of achieving the best possible outcomes for SWC. The organizer of any meeting that could accomplish several of the 10 points may therefore consider the event successful. To make this happen, the organizers of any meetings may self-appraise their planned events and if they are certain that they can pass 7 or more of the 10 points, including all five points with an asterisk (points 3, 7, 8, 9 and 10), they may notify the WASWC to give a mark (one red asterisk * in front of the title of the meeting) when announcing in WASWC HOT NEWS. This may help academics and professionals to determine which meetings they may attend, thus making the spending of their resources worthwhile and productive. In the same way, institutions that regularly send their staff to attend particular meetings may use the 10 points (i.e. endorsement of the meetings by WASWC) as criteria when considering a request. 

B. A term abbreviated from a sensible name of the series of meetings held by WASWC and collaborators has been adopted. A name of ‘LAND CONservation meeting’ or ‘LANDCON’ has been agreed from a recent worldwide voting. A serial number of each meeting to organize under LANDCON will be given, so the record of all LANDCON meetings (proceedings and other documents) will be made available on a website hosted by the Indian Association of Soil and Water Conservationists (IASWC), Dehra Dun, India.  
C. Additionally, WASWC may also help in noting the target group(s) for any WASWC-endorsed meeting that is announced in WASWC HOT NEWS, e.g. scientific (SC), stakeholders (SH), policy-makers (PM), educational (ED), and general public (GP). For example, a note [*SH, PM] would mean the respective meeting has stakeholders and policy-makers as the main target groups. 

D. WASWC collaborators interested in participating in this noble way of organizing meeting may write to WASWC and the latter will give suggestions and advice accordingly, especially concerning timing, theme and other details, plus a cooperation Package. WASWC will not endorse any meeting without a request from the organizers. Organizers of any meetings may request WASWC to either (a) endorse only or (b) endorse and serialize their meetings in LANDCON series.   

E. In a reciprocal manner, which will help stimulate participation in various meetings of WASWC members, the latter may be granted by the collaborating organizers a special discount of the registration fee from 10% to 30% or more. WASWC will verify the membership status of potential participants.

F. At present, the first such meeting has already been announced by our WASWC President, Professor Miodrag Zlatic, to take place during May 27-30, 2009 in Serbia to be called ‘LANDCON 0905’, denoting the year and the month at the same time. He will apply all 10 points of the Guidelines. Many of our close collaborators in China and India are also ready to follow after that. Our China Triangle (Beijing-Guangzhou-Yangling) has shown interest in organizing one meeting in October 2010 (to be called ‘LANDCON 1010’ at the Institute of Soil and Water Conservation, Yangling, near Xian, and other two points of the Triangle may co-operate in arranging pre- and/or post-meeting tours to show soil erosion and conservation in the north and in the south of the country, respectively. One or more Indian cooperators that belong to the India Triangle (Delhi-Punjab-Dehra Dun) also have interest in organizing one meeting in 2011. Some organizations in Thailand may also like to organize one meeting within the next few years. The table that follows shows the events that have been listed as LANDCON Meetings.
LANDCON series of meetings
	No. 
	Meeting topic 
	Place 
	Time

	0902
	Conference of the International Erosion Control Association (IECA): Environmental Connection 09 www.ieca.org 
	Reno, Nevada, USA
	Feb 9-12, 2009

	0903
	Conference on Land Degradation in Dry Environments http://cldde.kuniv.edu/; jawadhi@kuc01.kuniv.edu.kw
	Kuwait City, Kuwait
	Mar 8-14, 2009

	0905a
	Global Change, Challenge for Soil Management: From Degradation – Through Soil and Water Conservation – To Sustainable Soil Management  www.sfb.bg.ac.yu/erosion2009/; miodrag.zlatic@sfb.bg.ac.rs 
	Tara Mt., Serbia
	May 26-30, 2009

	0905b
	Conference on “The sustainable development of water resources”, organized by Hydrotechnics Faculty of “Politehnica” University of Timisoara, Romania gcr@mail.dnttm.ro
	Timisoara, Romania
	May 27-28, 2009

	0906a
	The 10th international meeting on Soil with Mediterranean Type of Climate www.cnrs.edu.lb/10IMSMTC.pdf; tdarwich@cnrs.edu.lb 
	Beirut, Lebanon
	Jun 22-26, 2009

	0906b
	Conference on “Challenges and Opportunities of Bioindustrial Watershed Development for the Prosperity of the Farming Community”, organized by the Soil Conservation Society of India www.soilcsi.org/; soilcsi@yahoo.co.in  
	Bengaluru, India
	Jun 25-27, 2009

	0909
	International Conference on Desertification in memory of Professor John B. Thornes http://fobos.bio.um.es/thornes/doku.php; arodi@um.es
	Murcia, Spain
	Sep 16-18, 2009

	0910
	Conference on “Soil and Water Conservation Management and Restoration of the Tropical Soils Productivity”, organized by Agence Universitaire de la Francophonie (AUF), www.chercheurs.auf.org; roose@mpl.ird.fr
	Port au Prince, Haiti
	Oct 19-24, 2009

	0911
	International Seminar on Upland for Food Security, Faculty of Agriculture, University of Soedirman, Purwokerto, Central Java. Contact Budi Prakoso prabud2001@yahoo.com 
	Purwokerto, Central Java, Indonesia
	Nov 7-8, 2009

	1004
	Interpraevent Conference http://interpraevent2010.nchu.edu.tw/; INTERPRAEVENT2010@gmail.com
	Taipei, Taiwan
	Apr 26-30, 2010

	1005
	First International Conference on Soil and Roots Engineering Relationship www.landcon-ir.com/index.htm; Landcon.ir@gmail.com; habibibibalani@gmail.com  
	Ardebil Province, Iran
	May 24-26, 2010 

	1010
	International Conference on Combating Land Degradation in Agricultural Areas wafe@ms.iswc.ac.cn, landcon1010@gmail.com
	Xi’an, Shaanxi, China
	Oct 11-15, 2010

	1011
	An international conference, the title will be announced later chauthu_9lvh@yahoo.co.uk
	Hanoi, Vietnam
	Early Nov 2010

	1101
	SWAT-SEA II Workshop and Conference, Nonglam University of Agriculture and Forestry, Ho Chi Minh City  http://ssc.hcmuaf.edu.vn, nguyenkimloi@gmail.com 
	Ho Chi Minh City, Vietnam
	January 4-5, 6-7, 2011

	11…
	A conference organized by the Indian Association of Soil and Water Conservationists www.iaswc.com/index.html, anurag@cswcrtiddn.org  
	Dehra Dun, India
	2011???


G. The Guidelines can be amended whenever there is a need. The WASWC Council will be responsible for the amendment. 
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CONTRIBUTORS

01 Jesus Corpus Fernandez, Indonesia. j.c.fernandez@cgiar.org 

02 Henry Parsons, Australia. hparsons@golder.com.au
03 *Rajendra Shrestha, Thailand. rajendra@ait.ac.th  

04 Sudhakara Kudlu, India. sudhakarakudlu@yahoo.com 

05 Benedict Kayombo, Botswana. bkayombo@bca.bw 

06 Godert van Lynden, The Netherlands. Godert.vanLynden@wur.nl
07 Manuel R. Reyes, USA. mannyreyes@nc.rr.com 

08 Russell Adsit, USA. russ@ieca.org 

09 Nonoy Oplas, The Philippines. noysky_oplasky@yahoo.com 

10 Dan Yaalon, Israel. yaalon@vms.huji.ac.il 

11 Yantai Gan, Canada. gan@agr.gc.ca 

12 Zhang Fengrong, China. Zhangfr@cau.edu.cn 

13 Suraphol Chandrapatya, Thailand. s.chandrapatya@yahoo.com 

14 Marques Perez, M. Jose, Spain. mjose.marques@madrid.org   
15 *Richard Fowler, South Africa. rmfowler@iafrica.com 

16 *Eric Roose, France. roose@mpl.ird.fr 
17 Jeff McNeely, Switzerland. jam@hq.iucn.org 

18 *Ian Hannam, Australia. ian.hannam@ozemail.com.au 

19 Will Critchley, The Netherlands. wrs.critchley@dienst.vu.nl 

20 *Stanimir Kostadinov, Serbia. kost@eunet.yu
21 Dutch Gibson, Zambia. gibcoll@zamnet.zm 

22 *Machito Mihara, Japan. m-mihara@nodai.ac.jp 

23 *Miodrag Zlatic, Serbia. mizlatic@yahoo.com 
24 *John Laflen, USA. laflen@wctatel.net 

25 *S.S. Kukal, India. sskukal@rediffmail.com 

26 Ted Napier, USA. napier.2@osu.edu (a former councilor)
27 *Rachid Mrabet, Morocco. rachidmrabet@gmail.com
28 *Tom Goddard, Canada. tom.goddard@gov.ab.ca   

29 *Mike Fullen, UK. m.fullen@wlv.ac.uk 

30 *Roberto Peiretti, Argentina. sdrob@idi.com.ar   

31 *Li Rui, China. lirui@ms.iswc.ac.cn 
32 *Winfried Blum, Austria. herma.exner@boku.ac.at 
33 Joshua Okello Belle, Kenya. okello_jb@yahoo.com 
34 Nkwiine Charles, Uganda. cnkwiine@agric.mak.ac.ug
35 Leda Hernandez, Germany. leda.hernandez@inwent.org 

36 Joan Llovet López, Spain. Juan.Llovet@ua.es 

37 Samaila Noma, Nigeria. ss_noma@yahoo.com 

38 Robert Zougmore, Burkina Faso. robert.zougmore@messrs.gov.bf 

39 Robbin B. Sotir, USA. sotir@mindspring.com 
40 Ferdousi Begum, Bangladesh. debtec@gmail.com
41 Zhongqiu Zhao, China. zhongqiuzhao@163.com
42 Alexia Stokes, France. alexiastokes@yahoo.fr
43 Johann Peter Rauch, Austria. hp.rauch@boku.ac.at
44 Francis Shaxson, UK. fshaxson@gotadsl.co.uk
45 Sarah Mubiru, Uganda. smubiru@naro-ug.org
46 Julian Dumanski, Canada. jdumanski@rogers.com
47 Pikul Wanichapichart, Thailand. pikul.v@psu.ac.th
48 John Greenfield, New Zealand. 27@xtra.co.nz
49 Joachim Joseph, Kenya. jmakoi@yahoo.com
50 Mohamed Al-Senafy, Kuwait. msenafy@safat.kisr.edu.kw
51 Isabella Clerici De Maria, Brazil. icdmaria@iac.sp.gov.br
52 Radu Drobot, Romania. drobot@utcb.ro 
53 Sam Allen, USA. scallen@ufl.edu 
54 Somsak Srisombun, Thailand. kssssb@yahoo.com 
55 Chris J. Johannsen, USA. johan@purdue.edu 
56 Sanjay Gupta, India, sanjayakgupta@yahoo.com 
57 *Suraj Bhan, India, bhan_suraj2001@yahoo.com 
58 Sanjay Arora, India, aroraspau@yahoo.co.in  

59 *Jose L. Rubio, Spain, jose.l.rubio@uv.es 

60 David Tinker, Italy, secgen@eurageng.eu 
61 *Samran Sombatpanit, Thailand. sombatpanit@yahoo.com
*Member of the WASWC Council
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